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Report

Since our last issue of Biblionet, a few important events took
place: some are exciting, others i worrisome. You will read all
about them in this issue, but here is a glimpse inside: a Prefer-
red Futuring exercise was organized in lieu of our usual spring
event; the Associationds reac
school libraries announced by then-Education minister Kelly
Lamrock; the Hackmatack 2009 Award Ceremony held in Hali-
fax in May.

Following a very enthusiastic start last fall, the Executive have
been working steadily on the planning of the Preferred Futuring
exercise and, after the event took place, on its follow-up. The
group of participants assembled on April 18" at the Centre com-
munautaire Sainte-Anne concluded five of the eight steps of this
exercise (see the article for more details). It was decided that
the Executive would complete the other three steps, in consulta-
tion with the membership, in order to be able to present you with
a viable and realistic action plan at our Fall AGA.

During our meeting in Saint John on May 9", the Executive was
able to boil down the Top 10 Vision statements to three major
areas:

1) External (public and stakeholders) : to position ourselves as
an expert voice on library-related matters

2) Internal : active, strong association representing all NB librari-
ans; virtual presence and activities for the membership

3) Professional partnerships and collaboration :APLA, CLA,
others.

It is important to decide what would be considered a successful
outcome in these three areas for the next three years. Your
ideas are welcome and would be greatly appreciated!

We have also identified the first actions that would help us move
in the desired direction. Here are some of them:

e Updating and revamping our
am the first to point out that it is totally unacceptable to
have outdated information on a Website; my only justifica-
tion is that we only got access to the Administration site in
May 2009. | promise you that the site will be cleaned up
during the summer)

e  Joint membership with APLA (we are exploring this option

®  Research of the virtual presence and a general portrait of
other provincial library associations(ex. their membership,
events, benefits for members etc.). Pierre Van Eeckhout, a
colleague from Haut-Saint-Jean region, has generously
offered to help us with this project.

(Cont 6d on)
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other member of the Executive. We need your help and involve-
ment! We also count on you to spread the word about the Asso-
ciation and its imminent makeover.

Best wishes for a wonderful summer and see you all in Saint-
John.

Victoria Volkanova
Victoria.volkanova@umoncton.ca
(506) 858-4458

Postscript: | did create a general email account for the Association. You
can use it to send you comments or questions to info@abpnb-aplnb.ca
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APLNB Visioning Exercise, 18 April 2009

Twenty members of APLNB, including three from Edmundston, met at 10:00 a.m. Sat. 18" April at the Sainte-Anne
Community Center in Fredericton for an enjoyable but important visioning exercise. Tina Bourgeois, then Assistant
Regional Director, NBPLS Chaleur Library Region assisted by Ella Nason, Assistant Director, NBPLS Provincial
Office, led the participants in a journey from our mostly proud past to a preferred glorious future. This very structu-
red and participatory exercise consisted of the following steps:

Looking at Our Past History: Victoria Volkanova, who is fulfilling the functions of president of our association, com-

piled a chronology of our association prior to the meeting. Tina and Ella, our moderators, posted this timeline to the

wall on flipcharts. Then each workgroup was asked to ponder what we were proud of and sorry about in the Asso-

ciationbés past. A summary for each workgroup was again recor

Current state: What 63?Eaghdabléhbramgtornsed id ordeht@produse arset of current pros and
cons, recorded them on a flipchart, and briefly reported these to the audience.

Values & Beliefs: Each workgroup posted a set of values and beliefs on flipcharts, and these were briefly reported
to everyone present.

Identifying relevant events, developments and trends i Scanning the horizon: Brainstorming produced a plethora of
ideas. All of these were recorded on flipcharts around the room. Each participant was asked to stick a red dot next
to the most important trend and nine blue dots next to the next nine most important events. The votes for the most
important trends were compiled and recorded on the master flipchart by the moderators.

Taking the trip i Year 2019: At the workgroup level, we attempted to visualize, in the most positive way, what our
library association would be a decade from now. The voting process that occurred in step 4 was repeated for the
ideas generated in step 5. This resulted in a list of top ten vision statements

These five steps as well as a pleasant lunch hourés break fo
incumbent upon the executive to take the last three steps, namely,

Translate the future vision into action goals (and in fact we have started this process)
Formulate these action goals within a plan
Implement the plan

The main summary of our visioning exercise appears towards the end of this issue. However, the top 10 vision
statements follow immediately:

¢ ¢
a® a®

Top ten vision statements

Government officials consulting the Association before decisions

Raise level of awareness of role of libraries (advocacy)

Association recognized as provincial voice for the media / the public on libraries / librarians
Strong leadership

Training and mentorship program

Closely aligned with CLA and APLA (communication; work together)

More organized (especially on virtual)

Membership has increased

Association more inclusive

Library and information science becoming a Profession of choice for youth




APLNB BIBLION ET ABPNB

Vol. 14, No. 3 ISSN 1480-1310 May/June/July 2009
Journ®e de R®flexion de | 6APLNB 18 avril 2009
Une vingtaine de membres de | 6ABPNB, i n chsaneedik 18avribaus d 6 Ed mund
Centre Communautaire Sainte-Anne ~ Fredericton pour une agr®abl e, mais i mp
Bourgeois, alors Directrice adjointe de | a R®gi on Chal eur d
Brunswick, aid®e par EIl a Nason, Directrice adjointe au Bure
voyage dbébun pass® dont nous pouvons °tre assez fiers vers un
ts

structur ®e et exigeante des part:dicipan a compris |l es ®tape
Le Regard ver:s \iodtreer ipaasV¥éa® kanova, qui m ne notre associatio
r®di g® une chronologie d6®v®nements de notre association . T
temps sur un tableau de conf ®rence. Ensuite, ell es ont dema
on est fier et sur ce dont on est triste dans |l e pass® de no
a de nouveau ®t® affich® sur un tableau de conf ®rence.

£tat courant: Ce qui ma r :Ehseite, eemueeme® ng nig erse oirtcdhaqueg lgreupede =
travail a produit une |iste déatouts et de faiblesses sur wun

Valeurs & Croyances: Chaque groupe de travail a affich® une | iste de
| daudi toire.

ldentifier des ®v®nements, d®veliopppmdats| eersehdhban

Ceremue-m®ni nge a eu pour r®sultat une pl®t hore dobéi d®es

bl eaux de conf ®rence autour de | a salle. On a demand

rouge " c¢c!'t® de |l a tendance | a plus importante et ne

ces importantes. Les mod®ratrices ont rassembl® et a

de conf ®rence.
FaireleVoyage: | 6 ann®eCha0qllOe groupe de travail a t©ch® de
positive possible, | 6® at de notre association dans une d®ce
pe 4 sbdest r®p®t® dans | 6®t ape 5°veEkac ciisd tecsd idd ®e s da®easb d wetsi [
importantes pour | 6 Associ ati on
La journ®e a comport® |l es cing ®tapes pr®c®dentes ainsi qudu
et, bien s%r, conversation. Léoex®cutif va compl ®ter |l es tro
Traduire en buts concrets notre r°ve collectif (|l 6ex®cutif
Formuler ces buts concrets dans wun plan ddéaction
R®al i ser |l e plan dbdaction
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vision suit tout de suite :

A gauche / on the left , la Salle Bon
Temps, / Good Times Room au / at the|
Centre Communautaire Sairt@nne a /
in Fredericton a1 se déroulait la
Journée de Réflexion avec une ving-
taine de participants le 18 avril. / wherg
the Visioning Exercise took place with
about twenty participants on 18 April

A droit, / on the right, Lynn Cormier,
Nadine Goguen, Cathy Macdonald,
Nancy Cohen
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Pal mar s des ®nonc®s de Vvision
1. Fonctionnaires consultent | 6Association avant de pre
2. Augmenter | e niveau de conscience du rtle des biblio
3. L6Association repr®sente |l es biblioth ques et Il es bi
du grand public
4. Direction, leadership solide
5. Programmes de d®vel oppement professionnel et de ment
6. £Etroite collaboration avec CLA et APLA.
7. Mi eux organis® (surtout dans | e domaine virtuel)
8 Le nombre de membres a augment®
9. L6Association est plus ouverte
10. Notre profession est choisie par les jeunes

At right, Ella Nason, assistant moderator for the Visioning
Exercise, presidingA droit, Ella Nason, modératrice ad-
jointe de la Journée de Réflexion, préside:

Get on task, participants! / Au travail les participants!

Tina Bourgeois, moderator of the Visioning Exercise /

modeératrice de la Journée de réflexion (center / au

centre), Victoria Volkanova, interim president of APL-

1% SUpVLGHQWH SDU LQWHULP GH O-$%31%
gauche) and / et Ella Nason, assistant moderator /

modeératrice adjointe (on the right / a droit)



